
 
 
 

University Council Technology Standing 
Committee 
Minutes February 21, 2013 2:30 pm  
 

MEETING CALLED BY Laura Spray, Chair 

TYPE OF MEETING Monthly Meeting 

FACILITATOR Laura Spray, Chair 

NOTE TAKER Margaret Canzonetta 

ATTENDEES 

Members Present:   Linda Barrett, Aimee DeChambeau, Mary Hardin, Chris Kuhn, 
E. Stewart Moritz,  Phyllis O’Connor, Alvaro Rodriquez, Jim Sage (present for a 
portion of the meeting), Anthony Serpette, Laura Spray, Suzanne Testerman 
 
Guests: Margaret Canzonetta (recording secretary) 
 
Absent without notice: Alicja Sochacka, 
 

 

Agenda topics 

 CALL TO ORDER  

DISCUSSION 
Laura Spray called the meeting to order.  The January 24, 2013 meeting minutes were 
approved with no changes.  The minutes have been posted on the UC Sharepoint site. 

 

 AUDIT OF WRIGHT STATE UNIVERSITY’S 
IT DEPARTMENT  

DISCUSSION 

Jim informed the Committee that he and others were asked to conduct an audit of 
Wright State’s IT Department.  He observed that Wright State is similar in size to Akron, 
but they conduct more research.  Enrollment is down and they seem to have the same 
financial issues as Akron.  The study helped to point out the weaknesses in UA’s 
governance and engagement in the community.  He would like the committee to be 
more involved in different areas of UA leadership to find out what people are thinking 
about so IT can help before it is too late.  We need to get a dashboard or measurement 
of satisfaction, service availability and performance.  Jim will be working with IT folks 
about services they provide to get metrics. 
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 STUDENT TECHNOLOGY SUB 
COMMITTEE  

DISCUSSION 

Laura reported that the student technology groups have met and plan on meeting 
again in the near future.   Jim still needs to talk with Jim Tressel to make sure efforts 
are not being duplicated with his group.  Strategically, the hardest issues are in 
retention, recruitment and placement.  
 

 

 CCTC MEETING  

DISCUSSION 

Stu felt the meeting on February 13 went well.  The charges still need to be hashed out 
but they felt they were fully compatible.  CCTC wants to drive the academic technology 
issues.  Jim indicated that he will provide whatever resources are needed for the 
committee.  Issues such as audio visual, IP, texting students, improving 
communications, desktop videoconferencing were all discussed.  Jim and John Savery 
will be attending the monthly CCTC meetings.  Scott Randby will be invited to attend 
the University Council meetings. 
Aimee indicated that desktop videoconferencing is a priority.  The Law School is doing 
a pilot with Cisco.  A selection committee needs to be put together to decide on a 
program for the University.  Jim will ask John Savery to put together a group to select a 
solution.  Aimee should chair the committee.  Stu will work with Scott to put together a 
timeframe so a decision is made this summer.  Chris noted that he believes that Cisco 
is a good system based on his network experience. 

 
 

 ADVISORY PROJECT MANAGEMENT 
COMMITTEE  

DISCUSSION 

Aimee reported that the committee meetings are going well. The last meeting covered 
Peoplesoft change versions, administrative/financials and student info.  There was a 
presentation on the various projects, rfps sent out, and updates on IT projects.  Phyllis 
asked how projects are put on the agenda.  Aimee indicated there was a flowchart on 
how it all happens. Projects filter up from department heads.  Suzanne reported that 
they are now looking at the entire process. They would like to shorten the path for 
projects with shorter timeframes, look at different categories for different projects, 
and explore ways to simplify the process.    Phyllis expressed concern about the 
records management/retention software program that never came to fruition.  
Everyone needs to know the process for this committee.  Suzanne stated that they are 
trying to come up with a process that is institution-wide.  Laura asked who determines 
the highest priorities on the list of projects.  Jim is involved in the administrative group 
that determines the priorities.  Suzanne noted that they are managed like a portfolio 
and are staggered.  Aimee will get a copy of the Powerpoint slides that spells out the 
procedures.  Mary questioned if anyone can see the status of the projects.  Suzanne 
explained that the projects are listed on the project website.  Laura asked whether the 



committee could get a copy of the dashboard and make it part of the next agenda.  
Aimee indicated that the new projects include Successful U application and the Data 
warehouse project.  Committee members expressed concern that communication is 
not getting out to other members of the campus about the projects.  Suzanne noted 
that the information is contained in the new projects section of the IT website, but 
they are aware of the communication issues.   
Aimee indicated that if the chairs have questions, she will bring them straight to the 
academic committee or CCTC.  It was suggested that a listserv be formed to 
communicate with committee members about these questions. 
 

   
 

 TECHNOLOGY ENHANCED GENERAL 
PURPOSE CLASSROOM  

DISCUSSION 

Laura, in John’s absence, distributed the Proposal for Technology Enhanced Classrooms 
report.  Herb Matheny’s group is starting a committee to put together BYOD policies 
focusing on the employee side.  Laura asked if anyone from our University Council 
would be interested in sitting on this committee. Mary Hardin agreed to do so.  If 
anyone else is interested in attending one of the meetings, Mary will send out a notice 
and everyone is invited to attend.  There was a question on why this didn’t go to the 
CCTC but committee members agreed that Neal L’Amoreaux is a member of CCTC and 
part of Herb’s committee.   Also, only academic issues should go to CCTC and this is not 
considered an academic issue. 

 
 

 MISCELLANEOUS  

DISCUSSION 

Chris raised the question about IPV6 functionality that needs to be added to outward 
facing websites.  The Polymer building is running on it.  Anthony reported that the 
Polymer building will be moving to the main campus next week so will no longer have 
IPV6.  The advantage to IPV6 is a direct, unicast, one-to-one connection and the routing 
functionality is faster.  Laura suggested that Jim address this issue at the next meeting. 
 
The next meeting is March 18 at 2:30 pm in LH 413.  
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